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1. Introduction

Willow Park School is an independent specialist school for pupils aged 9 to 16 with Social, Emotional and Mental Health (SEMH) needs. All pupils attending the school have an Education, Health and Care Plan (EHCP) and present with a range of complex needs, which may include difficulties relating to communication and interaction, cognition and learning, sensory and physical needs, and emotional wellbeing, including mental health and the impact of trauma.

This policy outlines how Willow Park School identifies, supports, monitors and reviews the needs of pupils with Special Educational Needs and Disabilities (SEND). It reflects our commitment to providing a high-quality, inclusive and personalised education that enables every pupil to achieve their potential, develop independence and successfully prepare for adulthood.

This policy has been developed in accordance with the principles and requirements of:
· The Children and Families Act 2014
· Special Educational Needs and Disability Code of Practice: 0 to 25 Years (January 2015)
· The Equality Act 2010
· The Education Act 1996
· The Education (Independent School Standards) Regulations 2014
· The Children Act 1989 and 2004
· Keeping Children Safe in Education (current version)
· Working Together to Safeguard Children (2023)
· The United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)

This policy reflects the expectation that schools provide ambitious, inclusive and evidence-informed provision for pupils with SEND, with a strong emphasis on preparation for adulthood, including employment, independent living and community participation. In accordance with the Equality Act 2010, Willow Park School recognises its anticipatory duty to identify and remove barriers to learning, participation and inclusion through proactive reasonable adjustments. SEND provision is reviewed regularly to ensure that it remains effective, responsive to pupil needs, and aligned with national legislation, inspection requirements and local authority expectations.

Willow Park School adopts a trauma-informed, compassionate and person-centred approach, recognising that many pupils have experienced adverse childhood experiences, disrupted attachments and significant barriers to learning. We understand that trauma can affect emotional regulation, behaviour, relationships and engagement with education. Our approach focuses on building safety, trust, belonging and positive relationships, supported by consistent expectations, empathy, clear boundaries and relational practice. We recognise behaviour as a form of communication and strive to understand and respond to the underlying needs of each pupil.

Our work is underpinned by the core values Belong, Commit and Achieve:
· Belong: pupils feel safe, valued and understood within a nurturing school community
· Commit: pupils are supported to re-engage with learning, relationships and personal development
· Achieve: pupils make meaningful progress academically, socially and emotionally, leading to positive next steps


2. Definition of Special Educational Needs

In accordance with the Children and Families Act 2014 and the Special Educational Needs and Disability (SEND) Code of Practice (2015), a child or young person has Special Educational Needs (SEN) if they have a learning difficulty or disability which calls for special educational provision to be made for them.

A child or young person has a learning difficulty or disability if they:
· Have a significantly greater difficulty in learning than the majority of others of the same age; or
· Have a disability which prevents or hinders them from making use of educational facilities generally provided for others of the same age in mainstream schools.

In accordance with the Equality Act 2010, a person has a disability if they have a physical or mental impairment that has a substantial and long-term adverse effect on their ability to carry out normal day-to-day activities.

While SEND and disability are not the same, some pupils may have both SEND and a disability. Willow Park School is committed to making reasonable adjustments and removing barriers to ensure that all pupils can access education, participate fully in school life and achieve positive outcomes.

Special educational provision is educational or training provision that is additional to, or different from, that made generally available for children and young people of the same age in mainstream schools.

At Willow Park School, we are committed to creating an inclusive environment where every pupil is valued, respected and supported to participate fully in school life. Through high-quality teaching, personalised support and appropriate reasonable adjustments, we seek to remove barriers to learning and promote positive outcomes for all pupils. Working collaboratively with pupils, parents/carers, local authorities and external professionals, we support pupils to develop independence, confidence and self-advocacy skills.


3. Aims and Principles

Willow Park School is committed to providing a high-quality, inclusive and person-centred education that enables all pupils to achieve their potential and prepare successfully for adulthood.

Our aims are to:
· Provide all pupils with access to a broad, balanced and ambitious curriculum that is appropriate to their individual needs, strengths and aspirations.
· Deliver high-quality teaching and personalised support that enables pupils to achieve the best possible educational, social and emotional outcomes.
· Ensure that curriculum planning, provision and interventions are adapted to meet the diverse needs of pupils with SEND.
· Develop pupils' knowledge, skills, confidence and independence, enabling them to apply their learning successfully in school and beyond.
· Promote full participation in all aspects of school life, including enrichment activities, educational visits and wider opportunities.
· Prepare pupils for adulthood, including further education, employment, independent living and active participation in their communities.
· Work collaboratively with parents/carers, local authorities and external professionals to ensure coordinated and effective support.
· Provide therapeutic and specialist interventions that respond to individual needs and remove barriers to learning.
· Monitor progress carefully and provide additional support where pupils are not making expected progress.
· Ensure that all staff have the knowledge, skills and training required to meet pupils' needs effectively.
· Encourage pupils to play an active role in decisions about their education, support and future aspirations.

Our practice is underpinned by the key principles of the SEND Code of Practice (2015):
· Person-centred practice that places the pupil's views, wishes and aspirations at the heart of decision-making.
· Participation of pupils and parents/carers as active partners in planning, reviewing and evaluating support.
· High aspirations and positive outcomes for every pupil.
· Preparation for adulthood, promoting independence, employability, community participation and wellbeing.
· Early identification and effective assessment of needs to ensure timely support.
· Partnership working between education, families, health professionals, local authorities and other agencies.
· Inclusive practice, ensuring that barriers to learning, participation and achievement are identified and removed wherever possible.


4. Equality, Inclusion and Removing Barriers to Learning

At Willow Park School, we are committed to promoting equality, inclusion and opportunity for all pupils. We recognise and respect the diverse backgrounds, experiences and needs of our pupils and strive to remove barriers that may limit participation, achievement or wellbeing.

We pay particular attention to the needs of:
· Pupils from minority ethnic and faith backgrounds, including Travellers, asylum seekers and refugees.
· Pupils who use English as an Additional Language (EAL).
· Pupils with Special Educational Needs and Disabilities (SEND).
· Pupils with physical disabilities or medical needs.
· Children looked after by the local authority and previously looked-after children.
· Pupils who have experienced disrupted education.
· Young carers and those experiencing family adversity or significant stress.
· Pupils who may be vulnerable to disengagement, poor attendance or exclusion.

We recognise that pupils develop, learn and achieve at different rates and that factors such as emotional wellbeing, life experiences, communication needs and developmental maturity can significantly affect learning. Through high-quality teaching, personalised support and a nurturing, trauma-informed approach, we seek to meet EHCP outcomes, remove barriers to learning and enable every pupil to participate fully in school life and achieve their potential.


5. Admissions

As part of the admissions process, relevant information is gathered and shared with staff to ensure appropriate support is in place before a pupil joins the school. This may include educational, social and medical histories, attendance information, safeguarding records, reports from external agencies and details from the pupil's Education, Health and Care Plan (EHCP).

Willow Park School is committed to providing a positive and well-supported transition for all pupils. Transition arrangements may include:
· Initial visits for pupils and families.
· Taster sessions to familiarise pupils with the school environment.
· Individualised transition programmes, including phased starts where appropriate.
· Liaison with parents/carers, previous schools, local authorities and external professionals.

These arrangements help pupils feel safe, reduce anxiety and support a successful start at Willow Park School.


6. Roles and Responsibilities

In accordance with the Children and Families Act 2014 and the Special Educational Needs and Disability (SEND) Code of Practice (2015), Willow Park School adopts a whole-school approach to meeting the needs of pupils with SEND. Responsibility for ensuring that pupils receive appropriate support and provision is shared by all staff.

The school has a designated Special Educational Needs Coordinator (SENCo) and Designated Safeguarding Lead (DSL)/Designated Teacher, who work closely with the Headteacher, Senior Leadership Team and multidisciplinary team to ensure that pupils receive high-quality, personalised support that promotes positive educational, social and emotional outcomes.

The SENCo is supported by a wider education and therapeutic team, including Speech and Language Therapists, Occupational Therapists, Psychotherapists and the Regional Clinical Team. Together, they ensure that provision is responsive to individual needs and supports the achievement of EHCP outcomes.

The Headteacher is responsible for the overall leadership and day-to-day management of the school, ensuring that effective arrangements are in place to meet pupils' SEND, safeguard their welfare and promote their progress, wellbeing and preparation for adulthood.

All teaching and support staff are responsible for delivering high-quality, adaptive teaching; implementing agreed support strategies; monitoring pupil progress; and contributing to the assessment, planning, delivery and review of SEND provision. Staff are expected to promote inclusive practice and fulfil their responsibilities under the SEND Code of Practice (2015).

The SENCo is responsible for:
· Overseeing the day-to-day implementation of the SEND Policy.
· Coordinating SEND provision across the school.
· Maintaining accurate and up-to-date SEND and EHCP records.
· Supporting the assessment, monitoring and review of pupil progress and outcomes.
· Working closely with the Headteacher, Senior Leadership Team and school staff to ensure provision is effectively planned and delivered.
· Contributing to the implementation and review of Education, Health and Care Plans.
· Liaising with parents/carers, local authorities and external professionals to secure appropriate support and provision.
· Working alongside safeguarding staff to ensure a coordinated approach to supporting vulnerable pupils.
· Supporting staff training and the development of inclusive and evidence-informed practice.
· Promoting pupil participation, independence, wellbeing and preparation for adulthood.

The SENCo works collaboratively with the Education Team, Senior Leadership Team, Subject Leaders, Teachers, Inclusion (Pastoral) team and safeguarding staff to ensure that information is shared appropriately, in line with safeguarding and data protection requirements. This collaborative approach ensures that pupils' needs, views, aspirations and outcomes remain at the centre of decision-making and that provision is regularly reviewed to ensure its effectiveness.


7. SEND Governor / Proprietor Oversight

In accordance with the Children and Families Act 2014, the SEND Code of Practice (2015) and the Education (Independent School Standards) Regulations 2014, the Proprietor has strategic responsibility for ensuring that Willow Park School effectively meets the needs of pupils with Special Educational Needs and Disabilities (SEND).

The Proprietor works with the Headteacher and SENCo to ensure that the school fulfils its statutory duties, promotes inclusive practice and provides high-quality provision that enables pupils to achieve positive educational, social and emotional outcomes.

The responsibilities of the Proprietor include:
· Providing strategic oversight and governance of SEND provision across the school.
· Ensuring that appropriate policies, procedures and resources are in place to support pupils with SEND.
· Monitoring the implementation and effectiveness of the SEND Policy and related procedures.
· Reviewing information relating to pupil progress, attendance, behaviour, wellbeing and EHCP outcomes.
· Ensuring that reasonable adjustments and appropriate support are provided in line with pupils' identified needs.
· Supporting continuous improvement through monitoring, challenge and review of SEND practice.
· Ensuring that pupils, parents/carers and professionals contribute to the evaluation of SEND provision.
· Holding school leaders accountable for the quality, effectiveness and impact of SEND provision.

Regular reports from the Headteacher and SENCo inform the Proprietor's oversight of SEND provision and contribute to school self-evaluation, strategic planning and improvement priorities. Through effective governance, Willow Park School seeks to ensure that all pupils receive the support they need to participate fully in school life, achieve their potential and prepare successfully for adulthood.


8. Identification, Assessment and Provision Planning

Willow Park School adopts a person-centred approach to identifying, assessing and meeting the needs of pupils with SEND. Assessment is an ongoing process that draws upon information from pupils, parents/carers, previous educational settings, local authorities and external professionals. This collaborative approach enables us to develop a comprehensive understanding of each pupil's strengths, needs, aspirations and outcomes.

Prior to admission, relevant information is gathered and shared with staff to support effective transition planning. This may include educational, social and medical histories, attendance information, safeguarding records, reports from external agencies and details contained within the pupil's Education, Health and Care Plan (EHCP).

On admission, all pupils complete a baseline assessment to establish their current attainment, cognitive profile and areas of need. Where appropriate, additional therapeutic screening and specialist assessments may be undertaken by members of the school's multidisciplinary team, including Speech and Language Therapists, Occupational Therapists and Psychotherapists. Assessment information is used to inform personalised planning and ensure that provision is appropriately matched to need.

All pupils have an Education, Health and Care Plan (EHCP) which identifies their individual needs, outcomes and required provision. Willow Park School is committed to delivering the special educational provision specified within Section F of each pupil's EHCP. Provision is implemented, monitored and reviewed regularly to ensure that it is delivered consistently, remains effective and supports pupils in achieving their identified outcomes.

EHCP outcomes are broken down into smaller, measurable targets through Individual Education Plans (IEPs) and other personalised plans, including behaviour support plans, positive handling plans and risk assessments where appropriate. These targets inform teaching, intervention and support across the curriculum, ensuring that provision is tailored to individual needs and reviewed in line with pupil progress.

Willow Park School follows the graduated approach of Assess, Plan, Do, Review, ensuring that provision is regularly evaluated and adapted in response to progress and emerging needs. Progress, engagement and wellbeing are monitored continuously through teacher assessment, observations, therapeutic input and formal review processes.

Provision is planned to remove barriers to learning and may include adaptive teaching, specialist resources, assistive technology, targeted interventions, small-group support, therapeutic provision or individual support. Pupils with similar needs may access group interventions while continuing to work towards their own individual targets.

Additional intervention may be provided where assessment indicates that a pupil requires further support in areas such as:
· Literacy and numeracy.
· Communication and interaction.
· Social, emotional and mental health.
· Sensory or physical needs.
· Independence and preparation for adulthood.

Individual Education Plans are reviewed at least termly by school staff, with parents/carers and pupils involved wherever appropriate. The effectiveness of provision is evaluated regularly to ensure that support remains responsive, effective and focused on achieving positive educational, social and emotional outcomes.


9. Curriculum Access, Personalisation and Learning Environment

Willow Park School is committed to ensuring that all pupils can access a broad, balanced and ambitious curriculum that meets their individual needs, strengths and aspirations.

Our provision is designed to:
· Set appropriate and challenging learning outcomes.
· Respond to individual learning needs and EHCP outcomes.
· Identify and remove barriers to learning, participation and achievement.
· Promote independence, engagement and positive educational outcomes.
· Prepare pupils for adulthood and future success.

Class Teachers, the SENCo, therapists and other professionals work collaboratively through an ongoing cycle of assessment, planning, implementation and review. Progress is monitored regularly to ensure that teaching, support and interventions remain effective and responsive to individual needs.

Curriculum Design and Personalisation:

All pupils at Willow Park School benefit from a curriculum that reflects our core values of Belong, Commit and Achieve. We view the curriculum in its widest sense, encompassing all planned learning experiences both within and beyond the classroom. Our aim is to develop successful learners, confident individuals and responsible citizens by providing meaningful, engaging and inclusive learning opportunities.

Although independent schools are not required to follow the National Curriculum, Willow Park School uses National Curriculum frameworks where appropriate and adapts them to meet pupils' EHCP outcomes, abilities, interests and future aspirations.

Baseline assessments, EHCP information and therapeutic assessments are used to inform personalised learning pathways. As pupils progress through Key Stages 3 and 4, they are supported to make choices about their learning through options programmes and personalised curriculum pathways.

Curriculum Adaptation and Support:

To ensure equitable access to learning, the school may provide:
· Adaptive teaching and differentiated learning activities.
· Support for communication and interaction needs.
· Small-group and individual interventions.
· Specialist resources, assistive technology and ICT equipment.
· Alternative methods of recording and demonstrating learning.
· Targeted deployment of support staff.
· Positive behaviour support strategies.
· Access to therapeutic and clinical support services.
· Reasonable adjustments to remove barriers to learning and participation.

Learning objectives are clearly communicated and teaching approaches are adapted to maximise engagement, achievement and personal development. Pupils with sensory, physical or specific learning needs are supported through appropriate specialist resources and adjustments.

Learning Environment and Resources:

We recognise that a well-organised, structured and nurturing learning environment is essential for pupils with SEND. Classrooms and learning spaces are designed to be safe, purposeful and accessible, promoting engagement, independence and positive behaviour. Appropriate resources, visual supports and learning materials are available to support personalised learning and participation.

The school is committed to the safe and effective use of ICT. Pupils are taught to use technology responsibly and are supported to develop the digital skills required for learning, communication and future independence.

Outdoor Learning and Enrichment:

Willow Park School believes that learning should extend beyond the classroom wherever possible. Outdoor learning opportunities, including activities inspired by Forest School principles, form an important part of our curriculum. These experiences support pupils' physical health, emotional wellbeing, confidence, social development and engagement with learning.

All pupils are encouraged to access extracurricular activities, educational visits and enrichment opportunities. The school works to ensure that these experiences are fully inclusive, appropriately risk assessed and accessible to all pupils, enabling them to participate fully in the wider life of the school.


10. Pastoral, Therapeutic and Specialist Support

At Willow Park School, every pupil has an Education, Health and Care Plan (EHCP) that identifies their strengths, needs, outcomes and required provision. EHCP outcomes are translated into individual targets and support plans, which are reviewed regularly to ensure provision remains effective and responsive to each pupil's changing needs.

We recognise that many pupils require support that extends beyond academic achievement. Our trauma-informed and person-centred approach promotes emotional wellbeing, positive relationships, resilience and personal development. Education and therapy work together to provide a coordinated package of support that enables pupils to engage in learning, overcome barriers and achieve positive outcomes.

All pupils receive personalised support from teachers, tutors and support staff, who work collaboratively to implement agreed strategies and interventions. Form Tutors play a key role in providing daily pastoral support, building positive relationships with pupils and acting as the main point of contact for parents and carers.

Support may include:
· Adaptive teaching and personalised learning strategies.
· Positive behaviour support and emotional regulation approaches.
· Therapeutic interventions identified through assessment and EHCP provision.
· Communication, sensory and physical support where appropriate.
· Individual and small-group interventions.
· Support to develop independence, social skills and preparation for adulthood.

The school works closely with a range of professionals including Speech and Language Therapists, Occupational Therapists, Psychotherapists, Educational Psychologists, CAMHS, Social Care and health professionals. A multidisciplinary team meets regularly to review pupils' needs, monitor wellbeing and ensure a coordinated approach to support.

Pupils have access to therapeutic and wellbeing interventions that promote positive mental health, reduce anxiety, build self-esteem and develop coping strategies. Family support may also be available where appropriate to strengthen relationships and improve outcomes for pupils.

Pupil voice is central to our practice. Pupils are encouraged and supported to share their views, wishes and aspirations through everyday interactions with staff, participation in School Council meetings, Individual Education Plans (IEPs), target-setting activities and Annual Reviews. Pupils are actively involved, wherever appropriate, in selecting and reviewing their learning targets, contributing to their IEPs and helping to shape decisions about the support they receive. We recognise the importance of listening to pupils and ensuring their views are considered when planning, reviewing and evaluating provision. This person-centred approach helps to promote self-advocacy, independence and engagement, ensuring that support remains meaningful, responsive and focused on achieving positive outcomes.

Through our curriculum, pastoral systems and therapeutic provision, we aim to develop successful learners, confident individuals and responsible citizens who are equipped with the skills, knowledge and confidence needed for life beyond Willow Park School.


11. Partnership with Parents, Carers and Pupils

Willow Park School is committed to working in partnership with pupils, parents/carers, local authorities and external professionals to secure the best possible outcomes for every pupil. We recognise that parents/carers play a vital role in their child's education and wellbeing and value their knowledge, views and aspirations.

Parents/carers are encouraged and supported to:
· Play an active role in their child's education and development.
· Understand their rights and entitlements within the SEND framework.
· Share their views, aspirations and concerns.
· Access information, advice and support regarding SEND provision and decision-making.
· Contribute to planning, reviewing and evaluating their child's support.

Every pupil has an Education, Health and Care Plan (EHCP), which outlines their needs, outcomes and required provision. EHCP outcomes are broken down into individual targets within Individual Education Plans (IEPs) and subject-specific targets. These are reviewed regularly, with progress shared with parents/carers and pupils where appropriate.

Communication between home and school is maintained through regular contact with Form Tutors and school staff, including emails, telephone calls and meetings. Parents/carers receive updates on progress, wellbeing and achievements, and are encouraged to raise any questions or concerns promptly.

Opportunities for collaboration include:
· Educational progress meetings.
· Termly target reviews.
· Annual Reviews of EHCPs.
· Written reports and progress updates.
· Home-school communication.
· Celebration events and school activities.

Pupil voice is central to our person-centred approach. Pupils are encouraged to contribute to target setting, review meetings, Annual Reviews and decisions about their education and support. By working together, we aim to ensure that every pupil feels listened to, supported and empowered to achieve their full potential.

12. Annual Reviews, Transition and Preparation for Adulthood

In accordance with the Children and Families Act 2014 and the SEND Code of Practice (2015), all Education, Health and Care Plans (EHCPs) are reviewed at least annually. Annual Reviews provide an opportunity to evaluate progress, consider the effectiveness of current provision and ensure that support remains appropriate to the pupil's needs, aspirations and future outcomes. 

Annual Reviews:

Annual review meetings are conducted in accordance with statutory timescales set out in the SEND Regulations 2014.

The Annual Review process aims to:
· Assess progress towards EHCP outcomes.
· Review the effectiveness of provision and support.
· Consider attainment, progress and participation across the curriculum.
· Evaluate whether the EHCP remains appropriate.
· Identify any amendments required to outcomes, provision or support.
· Agree future priorities and targets.
· Support preparation for adulthood and future transitions.

The Headteacher and/or SENCo coordinates the review process and may delegate responsibilities to a suitably qualified member of staff. Prior to the meeting, advice is sought from the pupil, parents/carers, school staff and relevant professionals to ensure that all views contribute to the review. The meeting is chaired by the Headteacher, SENCo or another designated professional.
Following the review, a report summarising progress, recommendations and any proposed changes to the EHCP is submitted to the Local Authority within statutory timescales.

Transition Planning:

Willow Park School recognises the importance of effective transition planning and works closely with pupils, families, local authorities, previous schools and external professionals to support successful transitions both into and beyond the school.

When joining Willow Park School, pupils may be offered a personalised transition programme, which may include school visits, taster sessions, phased integration and enhanced communication with families and previous settings. These arrangements help pupils feel safe, develop positive relationships and settle successfully into their new environment.

Transition planning continues throughout a pupil's time at Willow Park School and forms an important part of EHCP reviews. Particular consideration is given to key transition points, including movement between key stages and progression to post-16 education, training or employment.

Careers Education and Guidance:

In line with the SEND Code of Practice (2015), preparation for adulthood is embedded throughout the curriculum and school community. Pupils are supported to develop the knowledge, skills, independence and confidence needed for life beyond school, including further education, employment, community participation and independent living.

Pupils are encouraged to develop self-advocacy, decision-making and problem-solving skills, enabling them to communicate their aspirations, make informed choices and play an active role in planning for their future education, employment, independent living and community participation.

Careers education is delivered through Careers Education, PSHE, Citizenship, Life Skills and vocational learning opportunities. From Year 9 onwards, pupils are supported to explore future pathways through careers guidance, employer encounters, educational visits and discussions with careers professionals.

At Key Stage 4 (and earlier where appropriate), pupils have opportunities to participate in enterprise activities, vocational learning, work-related learning and work experience placements, helping them develop employability skills, confidence and an understanding of the workplace. Where appropriate, pupils may also access college link placements and other transition opportunities to experience new learning environments and support informed decision-making about their future. Individual aspirations, interests, strengths and EHCP outcomes are considered throughout the transition planning process to ensure that future pathways are meaningful, ambitious and achievable.

The school works closely with post-16 providers, careers advisers, local authorities, employers and families to support successful progression. Our aim is that every pupil leaves Willow Park School with a well-planned destination that reflects their abilities, aspirations and long-term goals, enabling them to take confident and successful next steps into adulthood.


13. Accessibility

In accordance with the Equality Act 2010, Willow Park School is committed to ensuring that pupils, families, staff and visitors can access the school environment, curriculum and wider opportunities as fully as possible. We strive to remove barriers to participation and make reasonable adjustments to meet individual needs.

The school operates from a single-site, predominantly single-level building, with wheelchair-accessible entrance and facilities. A number of classrooms, learning areas and outdoor spaces are accessible to wheelchair users, including recreational and play areas. Clearly identified toilet facilities are available for pupils and adults, and designated parking is provided for disabled visitors and those with additional access needs.

The learning environment is designed to promote safety, inclusion and accessibility. Features such as appropriate lighting, clear signage, visual supports and suitable acoustic conditions help pupils access learning and participate confidently in school life.

Where required, pupils are provided with specialist resources, assistive technology and equipment recommended by relevant professionals, including therapists and other specialist services. Accessibility needs are reviewed regularly to ensure that appropriate support and resources remain in place.

The school is committed to ensuring that learning materials, teaching resources and communication methods are accessible and adapted to meet individual needs. Staff work collaboratively with families and external professionals to identify and implement reasonable adjustments that support engagement, learning and independence.

The school is committed to ensuring that information and communication are accessible to all pupils and families. This may include the use of visual supports, accessible formats, assistive technology, simplified language, communication aids and alternative methods of communication to promote understanding, participation and independence.

The school's Accessibility Plan is reviewed and updated regularly as part of the school improvement process. This supports continuous development of the physical environment, access to the curriculum and access to information, ensuring ongoing compliance with the Equality Act 2010 and promoting inclusion for all members of the school community.


14. Staff Training and Professional Development

Willow Park School is committed to providing high-quality professional development to ensure that all staff have the knowledge, skills and confidence required to meet the diverse needs of pupils with SEND. In line with the SEND Code of Practice (2015) and Keeping Children Safe in Education, staff training is regularly reviewed and planned in response to the needs of pupils, developments in best practice and changes in legislation.

A comprehensive programme of INSET, twilight training and continuing professional development (CPD) is coordinated by the Senior Leadership Team and delivered through a combination of internal expertise, clinical input and external specialists. The SENCo engages in professional networks and external training opportunities to ensure that school practice remains informed, evidence-based and up to date.

Training and professional development may include:
· SEND-specific teacher training and adaptive teaching strategies.
· Input from the therapy and clinical teams.
· Trauma-informed practice and attachment-aware approaches.
· Autism, ADHD, sensory processing and communication needs.
· Social, Emotional and Mental Health (SEMH) needs.
· Behaviour support and emotional regulation.
· Safeguarding and child protection.
· Preparation for adulthood and inclusive practice.
· Relevant professional qualifications and accredited training.

The school benefits from a multidisciplinary approach, with therapists and other professionals providing consultation, advice and training to staff as required. Regular staff meetings, briefings and professional discussions provide opportunities to share information, review strategies and reflect on effective practice.

All staff are encouraged to engage in ongoing professional learning. Support staff, teachers and leaders have access to development opportunities that strengthen their ability to promote positive educational, social and emotional outcomes for pupils.

Designated safeguarding staff receive statutory safeguarding training, and all staff undertake regular safeguarding updates in accordance with national requirements. Through this commitment to professional development, Willow Park School ensures that staff are equipped to provide high-quality, inclusive and responsive support for every pupil.


15. Working with External Agencies

Willow Park School works collaboratively with a range of external agencies and professionals to ensure that pupils receive coordinated, high-quality support that meets their individual needs and outcomes identified within their EHCPs.

External professionals contribute to the assessment, planning, delivery and review of provision, and provide specialist advice, interventions, training and support for staff and families where appropriate.

The school may work with:
· Speech and Language Therapy (SaLT) to support communication, language and interaction needs.
· Occupational Therapy (OT) to support sensory processing, motor skills, independence and access to learning.
· Psychotherapy and Mental Health Services to promote emotional wellbeing and therapeutic support.
· Child and Adolescent Mental Health Services (CAMHS) for specialist mental health assessment and intervention.
· Educational Psychologists to provide assessment, consultation and recommendations for support.
· Social Care Services to promote safeguarding, welfare and family support.
· Health Services, including GPs and specialist healthcare professionals, to support medical and health-related needs.
· Virtual School Teams to support children who are looked after and previously looked-after children.
· Local Authority SEND Teams to support EHCP assessment, review and provision planning.
· SENDIASS (Special Educational Needs and Disabilities Information, Advice and Support Service) to provide impartial information, advice and support for pupils and families.
· Youth Offending Teams (YOT) where appropriate. 
· Early Help services. 
· School Nursing Services. 
· Alternative Provision partners and post-16 providers. 
· Family support and community-based services.

The school maintains strong partnerships with external agencies to ensure that provision is joined-up, person-centred and focused on achieving positive educational, social, emotional and preparation-for-adulthood outcomes for every pupil.


16. Record Keeping and Confidentiality

Willow Park School is committed to maintaining accurate, up-to-date and secure records relating to pupils with Special Educational Needs and Disabilities (SEND). All SEND records, including Education, Health and Care Plans (EHCPs), assessment information, reports and support plans, are stored and managed securely in accordance with relevant data protection legislation.

Information relating to pupils' SEND is shared in line with the requirements of the UK General Data Protection Regulation (UK GDPR), the Data Protection Act 2018 and safeguarding guidance. Information is shared only where it is necessary to support a pupil's education, wellbeing, safety or access to appropriate provision.

Relevant information is shared on a need-to-know basis with staff, parents/carers and external professionals to ensure a coordinated and effective approach to support, while maintaining confidentiality and respecting pupils' rights and privacy.

The school recognises the importance of balancing confidentiality with safeguarding responsibilities and will share information appropriately where there are concerns relating to a pupil's welfare, safety or protection.


17. Local Offer

The Local Offer is a requirement of the Children and Families Act 2014 and provides information about the education, health and care services available to children and young people with Special Educational Needs and Disabilities (SEND) and their families. It is designed to help parents/carers, pupils and professionals understand what support is available, how services can be accessed and what provision can be expected. The Local Offer promotes transparency, participation and informed decision-making by bringing together information about SEND support, specialist services, education settings, health provision, social care, leisure opportunities and preparation for adulthood.

At Willow Park School, the Local Offer helps families work in partnership with the school and other agencies to ensure that pupils receive appropriate support and achieve positive outcomes. All pupils attending Willow Park School have an Education, Health and Care Plan (EHCP) and access personalised educational, therapeutic and pastoral provision. Support is tailored to individual needs through adaptive teaching, targeted interventions, therapeutic services and preparation-for-adulthood pathways.

A copy of the relevant Local Authority Local Offer can be accessed through the Local Authority website. Further information about SEND provision at Willow Park School can be obtained by contacting the SENCo or the school office.


18. Complaints and Dispute Resolution

Willow Park School is committed to working in partnership with pupils, parents/carers and professionals to resolve concerns at the earliest opportunity. We value open communication and encourage any concerns regarding SEND provision to be discussed initially with the pupil's Form Tutor or the SENCo.

Where concerns cannot be resolved informally, parents/carers should contact the Headteacher and may make a formal complaint in accordance with the school's Complaints Policy. Throughout this process, the school will seek to work collaboratively and transparently to achieve a positive resolution.

Parents/carers may also access impartial information, advice and support through SENDIASS (Special Educational Needs and Disabilities Information, Advice and Support Service). Where appropriate, mediation services may be used, and parents/carers retain the right to appeal to the First-tier Tribunal (Special Educational Needs and Disability) in accordance with the Children and Families Act 2014 and the SEND Code of Practice (2015).


19. Monitoring and Reviewing SEND Provision

Willow Park School regularly monitors and reviews the effectiveness of its SEND provision to ensure that pupils receive high-quality support and achieve positive outcomes. Evaluation is an ongoing process that informs school improvement, strategic planning and the continuous development of inclusive practice.

The effectiveness of SEND provision is evaluated through a range of evidence, including:
· Progress towards academic, personal development and EHCP outcomes.
· Progress data and standardised assessments.
· Behaviour, attendance and engagement records.
· Pupil wellbeing and participation in school life.
· Quality of teaching, adaptive practice and targeted interventions.
· Pupil voice, including participation in reviews and decision-making.
· Feedback from parents/carers and external professionals.
· Outcomes from Annual Reviews, provision reviews and multi-agency meetings.
· Attendance, persistent absence and punctuality data. 
· Identification of barriers affecting attendance and engagement. 
· The impact of interventions designed to improve attendance and participation.

The success of this policy is demonstrated through:
· Early identification of needs and timely intervention.
· High-quality teaching and personalised provision.
· Regular review of progress and support arrangements.
· Effective partnership working with pupils, families and external agencies.
· Improved educational, social, emotional and preparation-for-adulthood outcomes.
· Increased participation, independence and engagement in school life.

The SENCo, Senior Leadership Team and relevant professionals review SEND provision regularly to ensure that support remains appropriate, effective and responsive to pupils' needs. Findings are reported to governance and contribute to the school's self-evaluation, strategic priorities and improvement planning.

Through this process, Willow Park School ensures that the needs, views and aspirations of pupils remain at the centre of decision-making, supporting our core values of Belong, Commit and Achieve.


20. Policy Review Arrangements

This policy will be reviewed annually by the SENCo and Headteacher to ensure compliance with current legislation and best practice, including the Children and Families Act 2014, the SEND Code of Practice (2015), the Equality Act 2010 and Independent School Standards.


21. Linked Policies:

· Admissions Policy
· Accessibility Plan
· Safeguarding Policy
· Behaviour Policy
· Complaints Policy
· Equality Policy
· Curriculum Policy
· Careers and Preparation for Adulthood Policy
· Attendance Policy 
· Medical Needs Policy 
· Positive Handling Policy 
· Data Protection Policy


22. Who can I contact for further information?
School office: admin@willowparkschool.co.uk 
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